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Introduction

In the past, violence in intimate relationships was considered a “private matter”, something neighbours,
friends and family members did not consider their business, though some were often the first to know
about it, or perhaps the first to provide some sort of support to a woman experiencing violence by her
partner or support to the abusive partner.

In the past, service providers’ immediate response to violence in relationships was not what it has
become today. New information and research on how to provide effective services for those being
affected by the issue have led to some positive changes in policies and procedures that provide
guidelines for service providers on more effective strategies for responding, with a focus on keeping
women safe and supported through the process, especially when there is high-risk. Collaboration across
social sectors working with victims and offenders are proving effective in many communities across BC.
Some would say the response is not perfect, arguing that women are still being negatively affected in
cases where she is the victim, leading to further trauma and a lack of trust in our response system.

Tragic recent events have shown that violence in intimate relationships is not a “private matter”. The
deaths of three children in a 2008 domestic violence case and a woman, her child, her parents and
husband in a 2007 domestic violence case have left BC communities shattered.

Survivors of domestic violence are often left with wounds that take years to heal, and without proper
supports can leave a very permanent scar, seriously affecting her quality of life and the quality of life of
her children. While some offenders receive treatment after an assault has taken place, others have not
been held accountable for their abusive behaviour. Early intervention for victims and offenders and
awareness among community members can lead to help and supports before lives are ruined or lost.

Coordination among service providers has led to improved services and safer communities through a
comprehensive understanding of the different roles providers play and how they can work together.
However, it will take more than a coordinated response among service providers to create legitimate
change in the context of violence in relationships, including domestic violence, dating violence and
sexual assault.

Prevention and awareness surrounding the issue among community members and engaging them in the
response is vitally important, when nieghbours, friends and family members are often the first to know
and especially in rural areas where there is limited access to services. Many agree we live in a
community where old belief systems still exist, and violence against women is considered accepted. We
still have work to do in raising awareness about the effects of violence in relationships, including
domestic violence, dating violence and sexual assault among community members and youth.

In this Community Plan you will learn about the issues currently existing in Golden, BC, and how
community services, and those in support of addressing the issues will work together to take action to
improve service response, increase community awareness and educate on how we can all be a part of
the solution.
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Contributions to the Community Coordination for
Safety in Relationships Project and the
Development of this Community Plan

“When women and men understand that working to eradicate patriarchal domination is a
struggle rooted in the longing to make a world where everyone can live fully and freely, then
we know our work is a gesture of love. Let us draw upon that love to heighten our awareness,
deepen our compassion, intensify our courage, and strengthen our commitment.”

- bell hooks

The Golden Women’s Resource Centre would like to acknowledge and thank the following groups for
their commitment to the Community Coordination for Safety in Relationships Project and dedication
into the implementation of this Community Plan.

The Community Coordination for Safety in Relationships (CCSR) Team

Golden Women’s Resource Centre
Royal Canadian Mounted Police
Ministry of Social Development

Ministry of Children and Family Development
Golden Family Centre
Golden Mental Health
Golden Pentecostal Tabernacle
RCMP: Victim Services
Cranbrook Community Corrections
Golden Safe Homes Program

The CCSR Team is the driving force behind this project and implementation of this Community Plan.

These organizations and services encounter relationship and sexual violence in a variety of ways by
responding to emergency situations and crisis calls, providing counselling services, emotional support,
referrals, information and resources for victims and children, and much more.

These organizations have been meeting monthly to steer the CCSR Project, and provide information,

expertise and insight on the challenges affecting our community’s current response to relationship
and sexual violence.
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Community Coordination for Safety in Relationships (CCSR) Supporters

Nicholson Elementary School
Golden Secondary School
Town of Golden
Local Christian Ministerial
Options for Sexual Health Clinic
Invermere Victim Services
Community Coordination for Safety in Relationships Team in Invermere, BC
Golden Community Resources Society
Columbia Basin Alliance for Literacy
Members of LGBT Community
Golden Métis Association
Golden Area Initiatives
Ending Violence Association of BC
Community Coordination for Women’s Safety
Golden Women’s Resource Centre Volunteers
Panel of Women

Representatives from these organizations have contributed to the CCSR Project and Community Plan by
providing insight into the direction of the Gender-Based Analysis during meetings, activities, and
presentations. Supporters are also staying in the loop by receiving updates on the process of the project
and the development of the plan. Some have participated in awareness raising events and activities
(Take Back the Night, 2012, and One Billion Rising, 2013) as guests and promoters. Supporters have also
provided feedback on gender-based violence and insight into the issues affecting our community.

Conversations during discussions at presentations, meetings, events, and activities, and one-on-one
conversations were great opportunities to raise awareness and generate support for the overall project.

Panel of Women (POW)

The POW is comprised of 14 women of various ages, from all walks of life who have experiences working
with social services either as service providers and/or as clients; are survivors of family violence,
intimate partner violence and/or sexual assault; are concerned community members who believe in the
work of community coordination and want to see “legitimate” change happen within our community
while supporting women who have been through and/or are living with violence.

The POW was created to provide feedback and action ideas based on the recommendations made in the
GBA Report for the CCSR Team to consider when deciding priority items for this Community Plan. The
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POW provided feedback on the issues and identified ways to address the issues. Their input was used in
determining action items for this community plan.

The POW will continue to work with the CCSR Team throughout the duration of the project and provide
additional feedback and support into implementing the Community Plan as well as participate in
evaluation strategies. In the interest of longevity and evolution throughout the project, the panel

remains open to new women from our community who are interested in working collaboratively to
implement the community plan.

Please find in Appendix A: POW_Feedback and Priority Recommendations

Gender-Based Analysis (GBA) Report

The purpose of the GBA was to uncover any gender equality issues that may exist in our community that
could impact the direction, experience or effect of a given program. In the case of our Community
Coordination for Safety in Relationships Project and the development of this Community Plan, the GBA
has been applied at the beginning, as a needs assessment and planning tool.

The GBA Report includes 17 Recommendations, and 4 key activities developed by the GBA consultant
based on input from 213 youth (53% male, 47% female), 347 residents (20% male, 79% female), 10 one
on one interviews with women who have experienced violence and/or sexual assault, and one focus

group with 4 women, and one on one interviews with CCSR Team Members.

Please find the report in Appendix B: GBA Report for Golden, BC

Community Comparisons

To assist in the decision of action items our team would take on for this Community Plan, the CCSR Team
identified rural communities similar to ours to research how services are responding to gender-based
violence in their communities and what programs are in place that address the issue of relationship and
sexual violence. The team looked at highlights, successes and challenges, and determined action items
in this community plan inspired by what stood out in other communities that would help address gaps.

The following is a list of communities the CCSR Team investigated:

Burns Lake, BC 100 Mile House, BC Tumbler Ridge, BC

Prince George, BC Haida Guaii, BC Fernie/Sparwood, BC

Vernon, BC Invermere, BC Northern Communities

Maritime Provinces North York, Toronto, ON Additional suggestions from EVA BC

Please refer to Appendix C: 1-7 for a detailed review of the research
conducted on 7 of these communities.

Page 9 of this document highlights the research done through this work.
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Community Coordination for Safety in
Relationships (CCSR) Project

Funded by Status of Women Canada

The goal of the CCSR Project is to take action to reduce rates of violence against women and
girls in rural settings where the incidence of gender-based violence,
including sexual assault is significant.

This project began in May, 2012, with the objective to bring women and community
partner’s together to develop and implement a community plan to address the issue of
violence against women and girls, including sexual assault.

Guiding the priorities of this Community Plan is the goal of the Community Coordination for
Safety in Relationships Team to create a coordinated response system to relationship and sexual
violence; build a network to identify and address risk; provide support to victims in a
coordinated and proactive way; while facilitating community awareness and
collaboration for safety in relationships.

Community Coordination - A Brief History

In the 1990’s an initiative began through the Golden Women’s Resource Centre that brought service
providers and associated organizations together to learn about each others’ response to the issue of
violence in relationships. Past coordinators said it took time to get everyone at the table, and when they
did come together they started to learn more about each other’s work. Once trust and mutual respect
began to be shown in the dynamics of the group they started to discuss the idea of working together on
similar cases. During that time two murders, one suicide and one attempted murder had taken place in
Golden, BC. These cases all involved domestic violence, and/or sexual assault. At that time there was no
model developed for service providers to coordinate and address individual high-risk cases. While the
team had successes in developing programs and finding common ground in the partnership, the team
dissolved due to an inability to accomplish the goal of working collaboratively on individual cases. It
wasn’t until 2008 when the Integrated Case Assessment Team (ICAT) was developed in Vernon, BC to
respond to high risk cases of violence and information sharing protocols were developed to assist in
Vernon’s response. The goal of the ICAT is to prevent serious injury or death from domestic violence.
Since its inception Vernon'’s ICAT has received an award from the Ministry of Justice, Victim Services and
Crime Prevention for their outstanding work in crime prevention and have worked on 60 high risk-cases
between February 2010 and December 2012..

Community Coordination Today

Throughout various communities in the province of British Columbia, Community Coordination for
Safety in Relationships Teams are coming together to address the issue of violence in relationships,
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domestic violence, and dating violence, including sexual assault. In communities such as Invermere,
Fernie, Cranbrook, and Creston, BC, to name a few, service providers are seeing the benefits of
coordination, and have been enlightened by the work of the Ending Violence Association of BC,
Community Coordination for Women’s Safety and the work of service providers in Vernon where the
development and use of the Integrated Case Assessment Team model to respond to high-risk cases of
violence has proven successful and effective. These are a few communities where Community
Coordination has been or is being adopted and service providers in these communities are working
together to take action to improve their response and raise awareness about the issue.

Inspired by this work Golden’s current Community Coordination for Safety in Relationships Team came
together and began doing the work of coordination off the sides of their desks in 2011. It quickly
became evident that funding was necessary to accomplish their goals. The team applied for and was
granted funding from Status of Women Canada, respectfully. Since project funding was approved the
team has accomplished the following milestones:

e Completed a Gender-Based Analysis surrounding violence in relationships.

e Developed A Community Plan to Address the Issue of Violence in Relationships.

e Hosted awareness activities and events about the project and the issue of domestic violence,
including sexual assault.

e Have developed trust and mutual respect for each other and the work they do.

e Are using domestic violence lens in their work.

e Identified similar challenges and frustrations experienced in their work.

e Have gained a better understanding of the role each member plays within the community.

A Note on Language

It should be recognized that there is still some debate among community members and service
providers on who the victim of abuse is in relationship and sexualized violence and who the offender of
abuse is in relationship and sexualized violence. For the purpose of this project and the implementation
of the activities outlined in this community plan it should be noted, when we refer to a victim of
relationship violence we are referring to women and when we refer to an offender we are referring to
men. While we recognize men experience relationship and sexualized violence, statistics prove that
women are most often the victims and men most often the offenders.

When we use the phrase relationship and sexual violence we are referring to: domestic violence, dating

violence, and sexual assault. Emotional and verbal abuse is also recognized as relationship violence for
the purpose of this project and the implementation of this Community Plan.
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Research: Community Comparisons

A small committee was formed to conduct the work of investigating the response to relationship and
sexual violence in other communities. The committee included the CCSR Project Coordinator, Victim
Services Worker, and STV Outreach Worker. This group divided the work and broke down the compiled
information. Please see Appendix C 1-7 for a review of this work.

Specific areas of interest for our CCSR Team was to understand what kind of programs these
communities have in place for men, women and youth; what kind of protocols they have in place and
who’s at the table doing the work; additionally, the CCSR Team wanted to know if groups addressing
high-risk cases can impact legislation, and it they can, what they have done.

What stood out for the research committee was the high number of communities adopting the ICAT
protocol, and CCSR or VAWIR committees working together to address the issue of relationship and
sexual violence. The question of whether groups can impact legislation goes unanswered at this point
and is something we will learn more about as we learn more about CCSR and ICAT.

In our research:

e Most of the communities were in the process of adopting the Integrated Case Assessment Team
model developed by Vernon, BC's VAWIR Committee. Many communities were starting out as
VAWIR Committees or CCSR Committees and working towards the building of an ICAT as a separate
committee.

e Invermere’s CCSR/ICAT Model was of particular interest for the CCSR Team a few of our members
were involved in CCSR/ICAT Training hosted in Invermere in 2011. The CCSR Project Coordinator
attended one of their CCSR meetings to get an idea of how the group functioned and what kinds of
activities they were working on together:

o The team is functioning on minimal funding, which has its challenges, but their work has
been ongoing for over 6 years;

o They are working together as an ICAT Team and continue to meet and work together on
prevention and raising awareness of relationship and sexual violence in their community.
This work keeps them connected throughout the year on a regular basis vs. occasionally
when a high-risk case emerges;

o Some of the current issues they are addressing include; youth dating issues around sexting
and age of consent; developing services for men.

e In addition to North York, Toronto’s high-risk response protocol and programs, they also developed
a Neighbours, Friends and Families Campaign that promotes community awareness and education
on how to respond to relationship and sexual violence and provide support to victims and offenders.
www.neighboursfriendsandfamilites.on.ca

Successes Found: Common keys to success includes = service providers coming to the table and
committing to the issue; knowledge of mandates and legislations; creating agreements on how they are
being used in the response and trusting in them Ex. Vernon’s ICAT Model.

Common Challenges: Distrust among team members; cultural differences; understanding the
mandates; information sharing
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A Highlight of the Issues in our Community

“...the first time he scared me, really scared me — it was in the first year of our marriage. He slammed
all the cupboard doors really hard. The second time he kicked our dog down the stairs, a German
Sheppard, a big dog. It was ten years more or later that the rape occurred... At that moment | felt

scared, | was really scared. Shocked and frightened. At that moment
intervention would have helped.”
- One on One Interview, Gender-Based Analysis

Golden’s population is approx. 4,000 in the township and 4,000 in the surrounding area. Our
community’s closest urban centres are Calgary, AB, located three-hours east, and Cranbrook, BC, located
three-hours south.

“Domestic Violence is statistically higher in Canada’s rural communities than urban, a statistic
that goes up in rural areas.” - Pg. 17, GBA

From April 1, 2011 — March 31%, 2012: The GWRC'’s Safe Home Program services were accessed 822
times. The Safe Home shelter was used 146 nights and Outreach services were accessed 328 times.
— GWRC Statistics

Many community members are shocked to find out that relationship and sexual violence exists in our
community. This was a revelation discovered during meetings with project supporters and some
significant findings in our Gender-Based Analysis Report, but the unfortunate truth is that it does exist.

Given our rural setting women are more likely to experience relationship and/or sexual violence than
those in urban communities. As noted in the statistic above, local services are busy working with women
who have left violent relationships. They are safety planning with them, providing support services.
Front line workers and counselling services are doing their best to respond to cases of relationship and
sexual violence.

“The violence women experience can go from what might be considered relatively low risk to high risk
very quickly. When a woman leaves the risk increases.” — CCSR Team

Statistics show 73 men, women and children lost their lives due to domestic violence in British Columbia
from 2003 — 2008. The CCSR Team acknowledges when a woman decides to leave an abusive partner
she is at increased risk of serious injury and death at the hands of her abusive partner. When conducting
our Community Comparisons it was discovered that more than five BC communities are beginning to
form CCSR Teams and are developing ICATs to address high-risk cases of violence.

“Society’s messages to women who leave and women who go back can be very negative and includes
shaming and blaming. There is a stigma associated with this for women that is not attached to men.”
— CCSR Team
“It’s important for the community to know what resources are available if someone becomes aware
of a situation for example a neighbour.” — Panel of Women
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Members of the CCSR Team identified the common challenge of needing more supports for women due
to a society’s acceptance of violence against women and the common occurrence of a client exhausting
her supports among family and friends when trying to leave an abusive partner. Additionally, they have
said that we need to change the idea that violence against women is a women’s issue and promote and
raise awareness that it is a community issue while involving youth, women and men in being a part of
the solution.

The Panel of Women reiterated the importance of this in their feedback and discussions during meetings
and the GBA outlines the importance of this as well.

Additionally, as reported on page 40 of the GBA: ‘Women described the barriers to getting help as
beginning with a lack of understanding of the resources that did exist — either on their part or the part of
friends and family who learned about the violence. Even where a woman knew of a program, or had
interacted with the police, social services, or health system, she may not have understood how that
possible service could help her in her situation.’

The Panel of Women and members of the CCSR Team also pointed out that those close to women and
men living with relationship and/or sexual violence are often the first to know, or have some idea the
abuse is taking place.

Service providers also expressed a challenge in understanding the various mandates, policies and
procedures that exist that work to respond to relationship and sexual violence, and have a fragmented
understanding of what responses exist. For example; the team has identified a need to understand the
Violence Against Women in Relationships Policy and Violence in Relationships Policies, and would also
like to know what each service or organization is mandated to do, either to raise awareness and/or
conduct prevention activities. Our Community Plan will address this issue by developing a Domestic
Violence/Sexual Assault Response Tool that can be distributed among service providers and includes a
detailed snapshot of our community’s current response, resources used in that response, key contact
information and how response services work together. Once developed, this tool will assist the CCSR
Team to identify gaps in its response and work together to fill those gaps while developing an ICAT and
raising awareness in the community of the existing response and how they can help.

Priority One: Addressing a Fragmented Community Response and
High-Risk Cases of Relationship and Sexual Violence by Improving
Coordination of Services and Increasing our Community Response.

Goals and Objectives:

1. Recruit additional partnerships to assist in responding to relationship and sexual violence and
adopt the Integrated Case Assessment Team model developed in Vernon, BC and adapt it to the
needs of our community to address high-risk cases of violence, and begin working together on
high-risk cases by June, 2013.

a) Training in April, 2013 on identifying low, med and high-risk cases of violence.
b) Establish common ground philosophy on relationship and sexual violence among service
providers at training in April, 2013
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c) Develop mission statement for Community Coordination for Safety in Relationships Team at
training in April, 2013

d) Conduct case studies on responding to high-risk cases of violence in April, 2013

e) Develop protocols and procedures on bringing future work to the table, group agreements and
adopt forms needed to work with clients.

f) Meet as needed as an Integrated Case Assessment Team.

Please note, the ICAT will become a committee of the CCSR Team. The CCSR Team will continue to meet
to steer the activities in this project and participant in implementing the goals and objectives in outlined
in this plan.

2.

Develop a Domestic Violence/Sexual Assault Response tool and distribute it to service providers

responding to DV/SA by September, 2013.

a) Complete the community map of current services, including key contact information, resources
used in the response to relationship and sexual violence.

b) Meet with CCSR Team members to review compiled resources and discuss how these service
providers work together in the response and identify commonly used resources and adopt new
updated resources.

c) Write and edit the Domestic Violence/Sexual Assault Response tool, to be approved by CCSR
Team members.

d) Distribute the Domestic Violence/Sexual Assault Response tool to service providers responding
to relationship and sexual violence.

Raise Awareness of current services available in Golden, targeting community members, and

women in rural areas, that address violence in relationships, including sexual assault at existing

community events by December, 2013.

a) Promote community services responding to relationship and sexual violence in our community
at current event titled, Non-Profit Connection.

b) Work with service providers to develop an event to promote community services responding to
relationship and sexual violence in our community.

Host workshops and encourage training for service providers responding to relationships and

sexual violence and community members on how to respond to those they know living with

relationship and/or sexual violence during various awareness initiatives in April, 2014.

a) Facilitate discussion with women, men and youth on their awareness of the issue of relationship
and sexual violence and what they see as possible solutions to the issues.

b) Facilitate discussions with CCSR Team on what training and workshops they would like to
participate in.

c) Develop workshops and training based on feedback from community members, as well as CCSR
Team, project supporters, and Panel of Women.

“Sometimes a woman’s support system erodes as she experiences abuse and does not know what
people think she should do.” — CCSR Team

“Many clients don’t have strong support network. Many experience isolation as part of the
abuse they experience” — CCSR Team

“Society accepts violence against women.” — CCSR Team
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By raising awareness among community members we hope to strengthen the network of support for
victims and increasing offender accountability and supports. By reaching out to those who care, or know
someone experiencing the issue of gender-based violence and providing them with tools they need to
support someone, they will be better equipped to help and/or direct victims to the right service. Action
items in the community plan are centred around educating our community through various workshops,
activities and events on how they can help which in turn will assist the work of our community services
and increase our overall community response through increased access to services by those who need
them.

Our CCSR Team identified a lack of services for men as a barrier to their work with women experiencing
relationship and sexual violence. In most communities we looked into during our Community
Comparisons, programming for men were minimal and most often exist as court appointed programs for
offenders.

Women who were interviewed for our Gender-Based Analysis report expressed a strong desire for their
abusive partners to receive help and support to change his abusive behaviour.

As indicated above, our CCSR Team members and the Panel of Women both described a need to change
relationship and sexual violence from a women’s issue to a community issue, involving women, men and
youth as part of the solution.

While 53% of the respondents of the youth survey were that was distributed during our Gender-Based
Analysis in the fall of 2012 were male, only 20% of our adult survey respondents were male. It has been
a challenge to include the voices of men in the development of this Community Plan though it has been
identified their involvement is necessary to address the issue.

Since the GBA was performed in our community funding has been approved for programming for adult
men and male youth that will be facilitated by organizations that are involved in this project. Our CCSR
Team will reach out to those facilitating programs for male adults and youth and provide information
and statistics found in our GBA. We will work to build partnerships with organizations providing services
and/or programs for men who are adults and youth, and male-dominated groups and develop
relationships with them as a starting point for working together. Additionally, since the completion of
the GBA, a male volunteer has come forward with an interest in being a part of raising awareness of the
issue of relationship and sexual violence among men and generating their support for addressing the
issue. We will continue to facilitate discussions with men about the issue of relationship and sexual
violence to gain an idea of their understanding of the issue and solutions.

Our CCSR Team identified successful campaigns that reach out to men such as the award-winning Be
More than A Bystander Campaign by the Ending Violence Association of BC, and the BC Lyons, and the
Don’t Be That Guy Campaign by the Vancouver, BC, Police Department, and the White Ribbon Campaign,
as inspiring activities that reach out to men. Our Community Plan includes recruiting guest speakers and
opening a dialogue with men in our community to gain their perspectives on relationship and sexual
violence and their ideas on solutions to the issue. The feedback collected by men in our community will
be used to develop training for CCSR Team members and workshops to increase their response and
understanding of men’s perspectives.
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The Panel of Women identified the importance of educating youth on the issues of violence in
relationships as a prevention strategy that is needed in our community. The GBA recognizes that dating
violence, cyber bullying, sexual assault and consent were top priority issues facing Golden’s youth. Our
CCSR Team also raised concerns on sexting and predatory behaviour of older male students on younger
girls. We will address these issues by reaching out to youth and working with them to implement
projects and activities that educate about the issues and engage them to be a part of the solution.

Priority Two: Addressing the Community Issue of Relationship and
Sexual Violence through Community Awareness and Prevention

Goals and Objectives:

5.

Develop awareness raising promotional tools surrounding the ‘community’ issue of relationship
and sexual violence by June, 2014.

a)

b)

Facilitate discussions with service providers, men, women and youth during workshops,
meetings, and activities and presentations to develop a list of ideas for use in the Awareness
Campaigns as well as communication outlets that would work best.

Work with professionals, including graphic designers, public relations experts, in the community,
as well as CCSR Team members, and the Panel of Women to finalize a communications plan and
awareness raising campaign based on targeting: men, youth and rural women.

Develop a media project and program addressing the issues of healthy relationships, dating
violence, sexual assault and consent, September, 2014.

a)

b)

Facilitate discussions with youth on their understanding of the issues and educate on the
realities of relationship and sexual violence, how to recognize it, how to help and where to get
help and what they think the solutions are.

Research special guests, resources and additional information that will help facilitate
discussions, educate and utilize the Domestic Violence/Sexual Assault tool to inform people of
the help that is available in the community, as well as tools to use to find out how to help.
Facilitate activities with youth to address the issue based on the feedback of youth, involving
special guest speakers and professionals when necessary.

Host a workshop and event series with special guests for men, women, and youth on the issue of
gender-based violence, including sexual assault, how to recognize it, how to help, where to get
help by December, 2014.

a)

b)

Utilize the Domestic Violence/Sexual Assault tool and resources to develop a workshop series
for men and women on the issue of relationship and sexual violence: how to recognize it, how
to help, where to get help.

Facilitate discussions with men and women to hear their feedback and ideas on solutions to the
issue of relationship and sexual violence.

Develop workshops with special guests, and resources based on feedback from men and
women on their solutions to the issue.
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Implementing Recommendations and
Key Activities from our Gender-Based Analysis
into our Community Plan

As mentioned, 17 recommendations and 4 key activities were outlined in our Gender-Based Analysis. In
an effort to identify recommendations to address priority issues in our community the Panel of Women
reviewed the GBA, and selected priority recommendations to be considered by our CCSR Team for
implementation into this Community Plan. The following recommendations will provide a focus for the
goals and objectives created in this Community Plan to address priority issues currently existing in our
community.

Priority #1 - Recommendation #3: Engage youth who have observed gender-based bullying and violence
in education and action to address it and to understand it in relation to gender and violence. Programs
to build awareness of violence should be designed in a way that reflects boys’ lower awareness.
Develop a program for girls on dating violence and for boys and girls on consent.
o We will work with youth to develop a media project and workshop series on dating violence
and for boys and girls on consent.

Priority #2 — Recommendation #5: Engage youth (and adults) in conversations about the realities of
reporting, underreporting and the barriers anyone (girls or boys) face in telling others about sexualized
violence of any kind.
o We will include the topic of reporting and underreporting in discussions with youth while
informing them of where to go if they need someone to talk to.

Priority #3 — Recommendation #6: Include in the community response plan programs and activities that
will engage men and boys in understanding the nature of gender-based violence so that they take
some ownership and responsibility for effective solutions.
o We will facilitate discussions with men to gain an understanding of their awareness of the
issue of relationship and sexual violence and solutions to the issue.

Priority #4 — Recommendation #14: Prevention education for the community as a whole about healthy
relationships, behaviours that can lead to violence, and supports for men and women who want help
in the early days. Building tools for friends and relations to support healthy relationships and how
services and programs work that are available. Inform people about what Safe Homes is, the role of
Mental Health services, and the Golden Family Centre.
o We will host an awareness campaign and build promotional tools and workshops on the issue
of relationship and sexual violence, the supports that exist in our community, and how the
community can be a part of the solution.

Priority #5 — Recommendation #15: Develop a protocol for first response that balances a woman’s
clarity about what she most needs in a moment with the overwhelming stress she is under and how that
affects her decision-making. Clearly defined moments when police should call on counselling and crisis
support to ensure they are understanding the woman’s needs, and when a support service should ask
police for accompaniment and safety support.
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o We will develop protocols for our ICAT that address this issue and provide workshops/training
for CCSR Team members that address this issue while working with POW to identify other
workshop/training topics related to high-risk response.

An additional common challenge identified by members of our team is a lack of local funding that
addresses social issues surrounding violence in relationships, including sexual assault.

Our GBA consultant found that our local Vital Signs Report, which analyzes the health of our community,
was useful in referencing the number of women receiving employment insurance, but the research is
silent on gender. Our consultant suggests including an effort to utilize the existing Vital Signs Report to
learn more about gender and gender-based violence. Our consultant noted that the section on safety is
simply a reiteration of the crime statistics without any reference to assaults, sexualized violence or
domestic violence. Not only can this be seen as a serious gap in identifying community issues, it also
becomes an issue for Community Service Providers when trying to access local funding from the
Columbia Basin Trusts’ funding source titled the Golden Community Initiatives Program. In order to
qualify for this funding your project must be focused on one of 12 community priority areas. Providing a
challenge for anti-violence organizations to access funding specifically to address safety issues in the
area of gender-based violence. While we are creative in accessing this funding and have been successful
in the past, there is nothing about funding eligibility that is specific to addressing the issue of gender-
based violence.

Recommendation #2 of the GBA Report suggests for our CCSR Team to collaborate with the Golden
and District Community Foundation to build gender-based research and reporting for the 2014 Vital
Signs project. Especially true for safety issues.
o We will reach out to the Board of Directors of the Golden and District Community Foundation
and begin discussions on how we might possibly work together to address this gap.
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Outcome and Evaluation

Priority One: Addressing a Fragmented Community Response and High-Risk Cases of Relationship and
Sexual Violence by Improving Coordination of Services and Increasing our Community Response.

Priority Two: Addressing the Community Issue of Relationship and Sexual Violence through
Community Awareness and Prevention

Outputs:

Impact:

Creation of intake/confidentiality forms; protocols/procedures developed; Mission Statement
and Guiding Principles for ICAT and CCSR.

Domestic Violence/Sexual Assault Response Tool: an updated booklet of current services,
resources, contact information, supporting policies/procedures, and additional supports for
service providers to use when addressing relationship and sexual violence in their work.
Informational tools such as brochures, pamphlets, etc. are distributed in the community about
services and help available to people experiencing relationship and/pr sexual violence.
Informational tools about responding to relationship and sexual violence will be distributed to
service providers at meetings, workshops and training.

Representatives from various services can identify low, med and high-risk cases of violence; are
knowledgeable on when it is appropriate to share information; are more informed of the issue.
Representatives from various service providers will be prepared to work together on high-risk
cases of violence and/or identify further training/information they will need to be prepared.
Representatives from various services will be aware and informed of supporting services
available to them and their clients when addressing relationship and sexual violence in their
work.

Community members will receive information on services available to help people experiencing
relationship and/or sexual violence.

Community members are engaged in discussions and receiving updated information at events.
Community members will understand how they can help someone they know living with
relationship and/or sexual violence and community supports that exist.

Community members will engage in discussions on their understanding of relationship and/or
sexual violence and identify ways to prevent it.

Short-Term Results:

Service providers are working collaboratively and are actively engaged in addressing relationship
and sexual violence through ICAT and CCSR goals and priorities.

Gaps in service and resources are identified.

Men, women and youth can identify ways to prevent and address the issue of violence in
relationships, including sexual violence in our community.
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Med-Term Results:

Community members agree the issue of relationship and sexual violence in a community issue
and agree that supports and services need to continue working collaboratively to address the
issue.

Community members are informed on how to recognize and help someone they know
experiencing relationship and sexual violence.

Community members are aware of the issue and willing to help someone they know
experiencing relationship and sexual violence and know where to go to receive support services.
Community members are aware of how they can help prevent relationship and sexual violence
and are willing to help prevent it among people/peers they know.

Long-Term Results:

Increased supports and services for women experiencing relationship and/or sexual violence.

A High-Risk Response Team working together to ensure safety of women experiencing
relationship and/or sexual violence.

Women experiencing violence will be supported when working with service providers where she
is at high-risk of serious injury or death due to relationship and/or sexual violence.

Women experiencing violence will access support services through self-referral or referral by
another service providers, family member or friend.

Service Providers have addressed gaps in service and have developed a plan to continue to work
together and keep resources and tools updated.

Community members are accessing information and resources on how to get help and/or how
to help someone experiencing relationship and/or sexual violence.

Through various meetings, workshops, events, activities and discussions we will connect with at least 25

men, 100 women, and 30 youth while reaching out to the entire community and educating them on the

issue of relationship and sexual violence and working with them to understand their ideas and educating
them on how to be a part of the solution.

As we move forward with the goals and objectives outlined in this plan will evaluate the usefulness of
the tools we develop, the overall impact of events and activities on project participants, identify gaps in
our work and ways to address them by doing the following:

Pre-Evaluations and Post-Evaluations with CCSR Team Members during meetings, one on one
discussion and surveys when necessary.

Feedback from CCSR Team Members during meetings.

Surveys before and after the development of resources and input from community stakeholders
and additional service providers on the usefulness of the tools created in this project.
Feedback forms before and after workshops, events and activities.

Feedback forms, one on one discussion with teachers, counsellors and professionals in the
community.

Community Surveys at the end of the project.

We will continuously consult with those involved in the various activities and make changes to
activities, projects and programs as needed.
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Planning for Sustainability

As with any project, we want the successful elements to continue beyond March 2015.

Components of this project, including the development of the Domestic Violence/Sexual Assault
Response Tool; a website with compiled community resources and information on how to help someone
living in relationships violence, including sexual assault; the Integrated Case Assessment Team response
protocols; will carry forward beyond the duration of the Community Plan and the CCSR Project.
Discussions will take place to develop a plan for updating the tools created and protocols developed for
ICAT will include sustaining the work beyond the duration of this project.

The results of the Gender-Based Analysis include 17 recommendations. This Community Plan addresses
5 of these recommendations and 2 key activities. We recognize that any effort to create change in a
community takes time. Throughout this project we will continue to generate the support of the
community members, including our business community, local funders and town council. Additionally
we will continue to reach out to stakeholders and community services dealing with the issue of violence
in relationships and/or working directly with men, women, youth, and families and share the
information found in the Gender-Based Analysis report and feedback throughout the duration of this
project to continue building programs that work to address the issues of violence in relationships
including sexual assault.

Conclusion

The Community Plan works to encourage a healthy, safe community for everyone to live in. Relationship
and Sexual Violence is not a private matter, it is no longer solely a woman’s issue, it is a Community
Issue and a need for women, men and youth to be a part of the solution has been identified. This plan
works to bring community members together to understand the issue of relationship and sexual
violence, discuss the issue and come up with solutions, while service providers become informed of the
needs of the community, adopt a response to high-risk cases and work to improve and fill gaps in
existing service responses.
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Resources and Research Tools

The following is a list of resources and tools the CCSR Team has been using and/or have developed for
the purpose of completed the work in this Community Plan and will be used when moving forward with
implementation of this community plan:

e Step by Step: Tools for Developing a Coordinated Response to Violence Against Women, written by
Community Coordination for Women’s Safety, Ending Violence Association of BC: Provides activities
and insight into Building a Strong Foundation, Doing the Work and Developing Common Ground for
Coordination Teams.

e Honouring Kaitlynne, Max and Cordon, written by Representative for Children and Youth, Mary
Ellen Turpel-Lafond: highlights the consequences of a fragmented response for men, women and
children and states the case for increased coordination. This document outlines what went wrong
for this family and what changes need to be made within services to create safer communities.

e The Ladder of Inference, How assumptions can cause miscommunication, written by Yvonne F.
Brown: gives an overview of how assumptions made by members within a team can lead to group
challenges when the consequences of these assumptions lead to negative thinking, withholding
information, and distrust.

e Community Connections Plan: A Consistent, Coordinated, and Effective Response to Interpersonal
Violence and Abuse, copyrighted by the organization STOPS to Violence with input from hundreds
of individuals from community organizations, the provincial and federal government and members
of the general public: highlights a community plan developed for safer communities in
Saskatchewan in response to violence in relationships and steps to developing this plan. Describes
the roles of committees and provides key contact information to programs and services available to
community members experiencing violence in relationships. Also includes resource documents used
by committee members and those who are first responding to violence in relationships; protocols,
definitions etc. Entire document serves as a resource tool on how the community responds to
violence in relationships.

e Gender-Based Analysis (GBA): Equity Analysis as Focal Point for Development, distributed by Alison
Brewin: provides a snapshot of the purpose of GBA for project development.

e Gender-Based Analysis (GBA) Plan, provided by Status of Women Canada: an overview of what a
GBA is and key questions a GBA should answer for the development of a project that aims to
address an issue that affects a community.

e CCSR: Common Definitions/Acronyms: reference sheet that highlights the definitions of commonly
used acronyms and language used in the group.

e CCSR: Creating an Integrated Case Assessment Team in Golden, BC: Overview of the work of
Integrated Case Assessment Teams and its importance for communities.

e CCSR Team: Community Map of Service Providers: Highlights services available for community
members experiencing violence in relationships, including sexual assault.

e CCSR Team Timeline: Highlight of Milestones from February 2011 — June 2012

e CCSR: GBA/Community Plan Communications Flowchart: Highlight of service providers in our
community who we would like to reach out to and be informed regarding the project also serves as
a guide on the flow of information collection and sharing in order to create our Community Plan.

Additional Handouts:
e |CAT/Community Coordination for Safety in Relationships, Meeting #2: “Getting Started”
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e CCSR Project: Risk Management Plan (template provided by Status of Women Canada)

e CCSR Project Work Plan (guided by Status of Women Canada grant application)

e Developing a Coordinated Response: Work Plan Priority Sheet (guided by EVA BC’s Step by Step:
Tools for Developing a Coordinated Response to Violence Against Women activities)

e Power Imbalances Sheet (developed by CCSR Team Members)

o Link: Gas Lighting (provided by Golden Mental Health)

Appendixes

Appendix A: POW_Feedback and Priority Recommendations
Appendix B: GBA Report for Golden, BC

Appendix C: 1-7 for a review of the research conducted on 7 these communities.
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